
INTRODUCTION

Education and literacy stand at the forefront of seismic 
changes in today’s globalized landscape, spanning scientific 
advancements, societal shifts, a knowledge-driven economy, 
and the relentless surge of information technology and in-
novation. This epoch marks the emergence of a borderless 
digital society, propelled by digital disruption—an unprece-
dented transformation triggered by digital technology. This 
phenomenon ushers in new paradigms, innovative business 
models, and a profound impact on traditional industrial 
frameworks. Negotiating this rapid shift presents a formi-
dable challenge, requiring a workforce adept in technology, 
fostering self-reliance, and nurturing quality individuals 
poised to advance technology (Ngernprasertsri, 2012).

The evolution and assimilation of innovation, technol-
ogy, and the digital age within organizational frameworks 
have necessitated adaptive measures. Organizations strive 
for agility, fostering continuous learning, team synergy, sys-
tematic planning, and a shared vision to stay attuned to the 
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evolving landscape and propel educational quality. In this 
digital era, the imperative lies in cultivating individuals who 
can enhance their work and adeptly navigate evolving work 
systems—an imperative for organizations aspiring to achieve 
high-performance outcomes and excellence (Onsampant, 
2020).

For educational management, the cornerstone rests on en-
hancing educational quality to align with international stan-
dards and national developmental directives. Educational 
institutions necessitate structural, procedural, and strategic 
frameworks, underscoring the need for principled, method-
ical, and strategic educational organizational management 
(Mongkolvanich, 2012). School administrators wield lead-
ership and professionalism to steer teachers, organizational 
systems, and support mechanisms toward driving quality de-
velopment toward excellence.

The Nonthaburi Provincial Administrative Organization 
Office is responsible for providing quality education at the 
foundational level within its purview. It aims to raise teaching 
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ABSTRACT

The objectives of this study were to study (i) the excellence in quality management of basic schools 
in the Nonthaburi Provincial Administrative Organization, (ii) the innovative organization of basic 
schools at the Nonthaburi Provincial Administrative Organization, and (iii) the excellence in quality 
management affecting the innovative organization of primary schools under the Nonthaburi Provincial 
Administrative Organization. The study involved 240 participants, encompassing administrators, 
heads of learning groups, and teachers. The research instrument utilized was a questionnaire, and 
statistical analyses such as frequency, percentage, mean, standard deviation, and stepwise multiple 
regression analysis were employed to analyze the collected data. Findings reveal significant insights: 
The study highlights a high level of practice in excellent quality management in basic schools, 
ranking in descending order as follows: student and stakeholder focus, performance results, strategic 
planning, faculty, and staff focus, measurement, analysis and knowledge management, process 
management, and leadership. The innovative organization of basic schools encourages high-level 
ranking in descending order: key individual, appropriate organizational structure, creative raising 
climate, effective teamwork, long-term stability, boundary spanning and learning exchange, high-
involvement innovation, shared vision, and intention to create innovation. The study excellence 
quality management five variables: performance results, leadership strategic planning, process 
management staff focus that affected the innovation organization of primary schools under the 
Nonthaburi Provincial Administrative Organization, totaling 84.70 percent, written as a regression 
analysis equation as follows Ŷtot= 0.080 + 0.269X7 +0.091X1 + 0.231X6 + 0.164X2 + 0.133X5.
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and learning standards to meet international benchmarks, fo-
cusing on academic quality, teacher proficiency, and research 
and development, according to the World-Class Standard 
School principals and the OBECQA quality criteria. The in-
stitution has structured its school quality management into a 
comprehensive system of excellence across seven categories 
to foster international-level quality development.

As Decharin (2012) outlined, an innovative organization 
espouses a culture fostering innovation and creativity among 
educational personnel. Central to this ethos is leadership 
that encourages enthusiastic engagement and professional 
knowledge acquisition to drive innovations beneficial to the 
organization and stakeholders. Joe et al., (2009) delineate 
eight pivotal components crucial to innovative organization 
management: shared vision, organizational structure, key in-
dividuals, high-involvement innovation, effective teamwork, 
a creative climate, boundary-spanning, and transcending the 
status quo.

Despite its dedication to educational excellence, the eval-
uation of educational management in the academic year 2022 
revealed critical areas requiring development within the 57 
educational institutions under the Nonthaburi Provincial 
Administrative Organization Office. Challenges include de-
clining O-NET test results, a shortage of personnel with spe-
cialized knowledge like information technology, inadequate 
digital technology equipment, and the direct academic im-
pact of the COVID-19 pandemic. Notably, non-participation 
in the World Class Standard School project poses a potential 
barrier to advancing quality management toward excellence 
and fostering innovative organizations.

Recognizing the pivotal nature of these challenges, this 
study aims to explore the impact of quality management 
toward excellence influenced by innovative organizations 
within basic schools under the aegis of the Nonthaburi 
Provincial Administrative Organization Office, Thailand.
1. To study the Excellence Quality Management of Basic 

Schools the Nonthaburi Provincial Administrative 
Organization Office

2. To study the Innovative Organization of basic Schools 
the Nonthaburi Provincial Administrative Organization 
Office

3. To study Excellence Quality Management affecting 
Innovative Organization of basic

Schools under Nonthaburi Provincial Administrative 
Organization

CONCEPTUAL FRAMEWORK OF RESEARCH

The researchers have defined the conceptual framework by 
using excellent quality management based on the principles 
of the Office of the Basic Education Commission (2010) 
in 7 categories: (1) Leadership, (2) Strategic Planning, (3) 
Student and Stakeholder Focus, (4) Measurement, analysis, 
and knowledge management, (5) Faculty and Staff Focus, 
(6) Process Management, and (7) Performance Results. In 
addition, the study of innovative organizations is based on 
the concept of Joe et al., (2009), in 8 elements as follows: 
(1) Shared Vision and Will to Innovation, (2) Appropriate 
Organization Structure, (3) Key Individual, (4) High 
Involvement Innovation, (5) Effective Team Working, (6) 
Creative Climate, (7) boundary spanning and learning ex-
change, and (8) long-term stability. The conceptual frame-
work of the research is shown in Figure 1.

RESEARCH METHODOLOGY

Population and Sample

The population is 57 basic schools under the Local 
Administrative Organization in Nonthaburi Province, di-
vided into 34 schools under the Nonthaburi Provincial 
Administrative Organization and 23 schools under the mu-
nicipality in Nonthaburi Province.

The sample size was determined by using the sample size 
table of Krejcie and Morgan, totaling 48 basic schools clas-
sified as basic schools under the Provincial Administrative 
Organization have 29 schools and 19 schools under the mu-
nicipality in Nonthaburi Province, specifying the 5 infor-
mants per school, including 1 administrator, 2 heads subject 
group, and 2 teachers, total 240 informants.

Research Instrument

The research instrument was a questionnaire with content 
validity values of 0.67-1.00 and a reliability value of 0.982.

Research Statistic

Using Frequency and Percentage to analyze the state of 
key informants, Mean, and Standard deviation to ana-
lyze Excellence Quality Management and Innovative 
Organization, and Stepwise Multiple Regression Analysis to 

Figure 1. Conceptual Framework
Source: Office of the Basic Education Commission, 2010; Joe et al., 2009; Managing Innovation Integrating Technological 
Market and Organization, 2009
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analyze the excellence quality management that affects inno-
vation organizations.

RESULTS
Table 1 shows that the excellent quality management of ba-
sic schools under the Nonthaburi Provincial Administrative 
Organization is at a high level overall (M=4.28, SD = 0.54).

When considering each aspect, it was found that the ex-
cellent management quality of the basic school under the 

Nonthaburi Provincial Administrative Organization was 
at an average or high level in every aspect. Sort from 
highest to lowest as follows: Student and stakehold-
er focus (M= 4.33, SD = 0.87) Faculty and Staff Focus 
(M= 4.29, SD = 0.63) Measurement, analysis, and knowl-
edge management (M=4.28, SD =0.57) Process management 
(M= 4.24, SD = 0.62) and leadership (M= 4.23, SD = 0.62).

From Table 2, it was found that Innovative Organization 
under Nonthaburi Provincial Administrative Organization 
was at a high level (M =4.27, SD =.57). When considering 
each aspect, the Innovative Organization of basic school un-
der the Nonthaburi Provincial Administrative Organization 
was an average level at a high level in every aspect. 
Sort from highest to lowest as follows: Key Individual 
(Y3) (M= 4.32, SD = 0.60), Appropriate Organization 
Structure (Y2) (M= 4.29, SD = 0.61), Creative Climate(Y6) 
(M= 4.29, SD = 0.64), Effective Team Working(Y5) 
(M= 4.28, SD = 0.61), Beyond the steady state(Y8) (M = 4.26, 
SD = 0.66), Boundary Spanning (Y7) (M= 4.25, SD = 0.62), 
High Involvement Innovation (Y4) (M= 4.25, SD = 0.64) and 
the lowest was Shared Vision, Leadership and the Will to 
Innovate (Yl) (M= 4.24, SD = 0.64)

Multiple R 0.922, R Square 0.850, Adjusted R Square 
0.847, Standard Error 0.224

Table 3 shows that excellent quality management af-
fects the innovation of basic schools under the Nonthaburi 
Provincial Administrative Organization. Overall (Ytot) ranks 

Table 1. Mean, and standard deviation of excellence 
quality management of basic school under nonthaburi 
provincial administrative organization overall (xtot) 
(n = 240)
No.  Excellence Quality 

Management
M SD Level

1 Leadership (X1) 4.23 0.62 high
2 Strategic Planning (X2) 4.30 0.54 high
3 Student and Stakeholder Focus (X3) 4.33 0.87 high
4 Measurement, Analysis and 

Knowledge Management (X4)
4.28 0.57 high

5 Faculty and Staff Focus (X5) 4.29 0.63 high
6 Process Management (X6) 4.24 0.62 high
7 Performance Results (X7) 4.31 0.56 high
Total 4.28 0.54 high 

Table 2. Mean, and standard deviation of innovative organization under nonthaburi provincial administrative 
organization in overall (n = 240)
No. Innovative Organizations M SD Level
1 Shared Vision, Leadership, and the Will to Innovate (Yl) 4.24 0.64 high
2 Appropriate Organization Structure (Y2) 4.29 0.61 high
3 Key Individual (Y3) 4.32 0.60 high
4 High Involvement Innovation (Y4) 4.25 0.64 high
5 Effective Team Working (Y5) 4.28 0.61 high
6 Creative Climate (Y6) 4.29 0.64 high
7 Boundary Spanning (Y7) 4.25 0.62 high
8 Beyond the steady state (Y8) 4.26 0.66 high
Total 4.27 0.57 high

Table 3. Results of multiple regression analysis of excellence quality management that affects innovation organization of 
basic school under nonthaburi provincial administrative organization overall (ytot)

Excellence Quality management variables that selected into the equation
Variables Unstandardized Coefficients Standardized Coefficients t p

B Std. Error Beta
Constant 0.080 0.121 0.657 0.512
Performance Results (X7) 0.269 0.067 0.531 12.675* 0.000
Leadership (X1) 0.184 0.040 0.106 2.859* 0.000
Process Management (X6) 0.231 0.050 0.157 4.439* 0.000
Strategic Planning (X2) 0.164 0.056 0.132 4.029* 0.004
Faculty and Staff Focus (X5) 0.133 0.051 0.100 3.645* 0.010
*Statistically significant at the 0.01 level 
Multiple R 0.922, R Square 0.850, Adjusted R Square 0.847, Standard Error 0.224
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the best predictors of 5 variables: Performance results (X7), 
Leadership (X1), Process Management (X6), strategic plan-
ning (X2), and Faculty and Staff Focus (X5) can predict the 
creation of innovation organizations of basic school under 
the Nonthaburi Provincial Administrative Organization 
overall at 84.70 percent, which can be written as a regression 
analysis equation as follows.

Ŷtot = 0.080 + 0.269X7 +0.091X1 + 0.231X6 + 0.164X2 + 
0.133X5

DISCUSSION AND CONCLUSION

Excellence Quality Management of Schools under 
Nonthaburi Provincial Administrative Organization: The 
study revealed that the Excellence Quality Management of 
schools within the Nonthaburi Provincial Administrative 
Organization exhibited a high level overall. The ranking of 
different aspects descended in the following order: student 
and stakeholder focus, performance results, strategic plan-
ning, staff focus, measurement, analysis and knowledge 
management, process management, and leadership. This 
outcome underscores the efficacy of current educational 
management practices within basic schools. The admin-
istrators play a crucial role in driving management across 
three dimensions: personnel, organization, and network ad-
ministration. Leadership, guided by planning, organizing, 
leading, empowerment, and controlling principles, forms 
the backbone of educational management. Basic education 
school administrators are equipped with the necessary qual-
ifications, holding at least a master’s degree in educational 
administration, and receiving ongoing training. The age dis-
tribution of administrators and teachers, primarily between 
31-40 years old, aligns with a powerful demographic for fos-
tering creative work. Nonthaburi Province’s commitment to 
education, supported by both government and local adminis-
trative centers, further contributes to the city’s reputation as 
an educational hub. This aligns with established definitions 
of “quality” and resonates with concepts like work, service, 
and system quality (Ishikawa & Lu, 1985; Chamornman, 
2000). The adherence to guidelines such as those set by the 
Office of the Basic Education Commission (OBEC), the 
Thailand Quality Award (TQA), and the concept of excel-
lence quality management has yielded successful outcomes, 
establishing a model for other schools to emulate.

Innovative Organization Creation of Basic Education 
Schools under Nonthaburi Province: The study found that 
Innovative Organization Creation within basic education 
schools under Nonthaburi Province also demonstrated a high 
overall level. This achievement can be attributed to adminis-
trators’ adherence to OBEC policies and robust support from 
the local administrative center. Prioritizing the utilization 
of innovations and creating efficient operational standards 
has enabled schools to adapt to the digital era’s challenges. 
Administrators strategically plan for the future, create shared 
visions, set clear directions, and implement strategies to de-
velop schools with determination. This approach is character-
ized by a flexible work structure, emphasis on key personnel, 
and a commitment to developing teachers’ innovation and 

technology skills. Teachers are encouraged to participate in 
creating, planning, and applying innovations, fostering ef-
fective teamwork and a creative atmosphere. Collaboration, 
knowledge exchange, and a commitment to innovation are 
essential elements for creating Innovative Organizations. 
The study aligns with previous research emphasizing the im-
portance of teamwork, organizational culture, and leadership 
in fostering innovation (Phakdilao, 2011; Thongwang, 2015; 
Haygroup, 2006; Suesat, 2006).

Impact of Excellence Quality Management on Innovative 
Organization: The research established that Excellence 
Quality Management significantly influences the Innovative 
Organization of basic educational institutions under the 
Nonthaburi Provincial Administrative Organization. The 
five variables identified—results, organizational leadership, 
process management, strategic planning, and personnel fo-
cus—demonstrated predictive power for the creation of an 
Innovative Organization. With an overall predictive score of 
84.70%, the findings underscore the paramount importance 
of quality management toward excellence. Administrators 
focusing on quality management are pivotal, utilizing 
evaluation results to enhance academic administration and 
financial management while prioritizing students and stake-
holders. This aligns with previous studies emphasizing the 
success of international standard schools and the importance 
of teamwork, organizational culture, and leadership in fos-
tering innovation and organization leader in quality system 
management and on the learner’s side, creating vision and 
goals participation of personnel in the organization team-
work and an appropriate working culture will help stimulate 
personnel to innovate. Develop innovation Promote the or-
ganization’s development into an innovative one (Meeman 
& Wangthanomsak, 2016; Thongwang, 2015; Haygroup, 
2006; Suesat, 2006).

In conclusion, the study sheds light on the integral re-
lationship between Excellence Quality Management and 
Innovative Organization Creation within basic schools un-
der the Nonthaburi Provincial Administrative Organization. 
Both components exhibit high levels of implementation, 
showcasing the commitment of administrators and the ef-
fectiveness of educational management practices. The study 
emphasizes the interconnectedness of various factors, in-
cluding leadership, strategic planning, personnel develop-
ment, and teamwork, in fostering a conducive environment 
for innovation. The findings contribute valuable insights for 
educational studies and organizational practices, reinforcing 
the importance of quality management and innovation for the 
continual improvement of basic education schools. Future 
research endeavors could explore the impact of Excellence 
Quality Management on teacher and student quality by using 
the Malcolm Baldrige National Quality Award (MBNQA) 
for education or Thailand Quality. The award, which the 
Office of the Basic Education Commission adopted in the 
form of OBECQA, delves into innovative organization mod-
els in basic schools and investigates influences on innova-
tive organizations in secondary schools, thereby enriching 
the understanding of education and literacy dynamics in the 
evolving landscape.
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